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Context: 

The center continues to operate under increasingly volatile, high-risk conditions across Palestine and the 

wider region. Since October 2023, the ongoing genocide in Gaza has resulted in mass displacement, 

widespread destruction, and unprecedented civilian casualties. Beyond Gaza, the war has profoundly 

affected Palestinian communities everywhere, producing collective trauma, grief, and an intensified climate 

of political repression. Palestinian youth, in particular, are navigating heightened vulnerability, fear, and 

uncertainty while attempting to sustain everyday life, education, and civic engagement. 

These realities have been further compounded by Israel’s escalating military actions on multiple regional 

fronts. The war on southern Lebanon has triggered new waves of displacement, repeated military strikes 

near northern borders, and constant anticipation of further escalation. More recently, Israeli attacks on Iran 

have dramatically increased regional instability, raising the risk of a broader and prolonged war. Together, 

these overlapping crises have deepened psychological strain, intensified securitization, and further 

narrowed the space for civic expression and organizing—especially for Palestinian citizens of Israel, who are 

facing growing surveillance, repression, and criminalization of political speech. 

At the same time, this period has witnessed a parallel surge in youth mobilization and community-based 

engagement. In the face of war, erasure, and systemic pressure, many Palestinian young people are actively 

seeking ways to assert their identity, reclaim public and cultural space, and contribute meaningfully to their 

communities. This dual reality—marked by intensified repression alongside persistent grassroots 

resilience—has fundamentally shaped our approach to project implementation. 

In response, Baladna has deepened its role as a safe, affirming, and politically conscious space for youth. 

Our programs are designed not only to support learning and creativity, but also to function as collective 

spaces for processing grief, building solidarity, and engaging critically with the historical and political 

moment. Initiatives such as local tutoring programs, community bazaars, and the Pulse of the Library 

discussions have been continuously adapted to reflect this context, offering youth tools for expression, 

emotional support, and civic participation while remaining grounded in their lived realities. 

Our strategic focus on local economic resilience, cultural continuity, and youth empowerment has become 

more critical than ever. We continue to listen closely to the needs of young people and their communities, 

adjusting our methodologies in response to rapidly evolving political, emotional, and material conditions on 

the ground. 

 

Progress:  

OUTCOME 1: 
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Young people in Nazareth have access to a sustainable and safe space to further themselves and build 

their competencies and capacities. 

The centre has been actively engaged in community outreach efforts to foster mutual cooperation and 

support among town residents, emphasising the importance of collective action and shared responsibility. 

1.1 Courses and Private Lessons 

A cornerstone of this outreach initiative has been the establishment of a platform where exceptional high 

school students provide personalised tutoring to younger students who require academic support. These 

tutoring sessions, carefully supervised by instructors appointed by the centre, have been instrumental in 

bridging educational gaps. The centre continues to offer complimentary private lessons in core subjects 

such as mathematics, English, and Arabic, specifically targeting elementary school students. 

1.2 New Cycle of Tutoring 

In February 2025, Baladna Nazareth launched a new community-based initiative focused on inclusive 

academic support through peer-led tutoring sessions. This project aims to provide a nurturing learning 

environment for elementary and middle school students facing academic challenges. Every week, high 

school volunteers meet at the Baladna center in Nazareth to offer personalized tutoring sessions, tailored to 

the needs of each student. More than just academic aid, the project fosters values of giving, social 

solidarity, and responsibility among the youth volunteers. The launch session featured a community 

gathering with students and their families, led by educator Manal Sabaaneh, who facilitated an engaging 

and enriching conversation about learning needs, emotional support, and holistic educational development. 

This initiative reflects Baladna’s ongoing commitment to building resilient and supportive educational 

spaces rooted in grassroots empowerment and mutual care. 

 

OUTCOME 2: 

Boundaries between youth of different backgrounds have been broken and cultural activities 
bringing the community together have increased 

In light of the dire political situation and the ongoing genocide in Gaza, the center has made the conscientious decision 

to pause its originally planned cultural events and activities. This choice stems from a profound respect for the gravity 

of the current circumstances and the immense pain, loss, and turmoil experienced by the community. Instead, the 

center has redirected its efforts towards initiatives that address the immediate needs and concerns of youth during 

this challenging time. 

These initiatives are tailored to empower young people by providing tools and platforms to express their emotions, 

comprehend the socio-political landscape, and engage in meaningful dialogue about their experiences and aspirations. 

The centre has prioritised psycho-social support sessions, discussions on navigating the conflict’s challenges, and the 
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creation of safe spaces where youth can share their stories and support one another. By focusing on these adaptive 

activities, the centre aims to foster resilience, critical thinking, and a sense of agency, recognizing the profound mental 

and emotional impact the conflict has on the community. This shift reflects the centre’s unwavering commitment to 

solidarity and empowerment, deeming them more fitting than traditional cultural celebrations during such a crisis. 

Despite the challenges, the center successfully implemented the following cultural activities: 

1.​ Cultural Heritage Day – Nazareth Market 

On June 14, 2025, Baladna organized a vibrant full-day cultural event titled “Ya Zarif al-Toul – Come Visit the Nazareth 

Market!”—an open and public invitation for community members to reconnect with the rich cultural, historical, and 

architectural fabric of Nazareth’s old city. The event was conceived as both a celebration and a reclaiming of public 

space, intended to bridge generational and cultural gaps while strengthening collective identity through the shared 

experience of memory, art, and tradition. 

The day’s activities were diverse and intentionally intergenerational. It began with a guided heritage walking tour led 

by local historian and educator Bassam Hakim, tailored for youth and young adults aged 16 to 30. The tour wound 

through narrow alleyways, historic buildings, and neglected landmarks of Nazareth’s old market, offering stories and 

reflections on their cultural significance, decline, and ongoing relevance. Participants expressed a deep sense of pride 

and renewed curiosity about their city’s layered histories. 

Following the tour, community members gathered for a homemade lunch prepared by Mustaka Kitchen—an initiative 

rooted in community-based food sovereignty and cultural preservation. The shared meal not only offered nourishment 

but also sparked spontaneous conversations among families, visitors, and local elders, reinforcing the social fabric that 

Baladna strives to protect and uplift. 

In the afternoon, artist Samia Ali al-Saleh facilitated a hands-on pottery and ceramics workshop, introducing 

participants to traditional crafting techniques while encouraging them to experiment with form and meaning. This 

workshop highlighted the continuity between past and present forms of creativity and how heritage can evolve while 

remaining rooted in cultural identity. 

The day concluded with an emotionally resonant musical evening featuring Lea Abu Ghanem, a renowned local singer, 

who performed a selection of Nasrawi folk songs. Her voice, echoing through the market’s historic alleyways, created a 

powerful moment of cultural affirmation, inviting attendees to sing along and celebrate their shared heritage. 

Throughout the day, the Baladna Center hosted various creative corners, offering painting, writing, and storytelling 

spaces for participants of all ages. These corners allowed individuals to reflect on their experiences and contribute 

artistically to the collective memory of the day. More than just a festival, the event affirmed Baladna’s vision of culture 

as a space of healing, joy, and resistance—especially in moments of regional crisis and political repression. By 

centering the event in the historic market and activating the Baladna Center as a cultural anchor, the initiative 

exemplified how localized, youth-led cultural programming can nurture pride, resilience, and hope within marginalized 

communities. 
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2.​ Book Talk with Adel Zoabi – Edward the Cursed 

As part of its evolving literary and cultural programming, Baladna hosted a compelling book talk with Palestinian 

author Adel Zoabi, who presented and reflected on his novel Edward al-Mal’oun (Edward the Cursed) in an intimate 

session held at the Baladna Center. This event was part of the ongoing Pulse of the Library series, which redefines the 

library not simply as a place for reading, but as a living and dynamic environment for cultural production, critical 

thinking, and community dialogue. 

The session revolved around central themes in Zoabi’s novel: displacement, political memory, fragmented identity, and 

the lingering weight of intergenerational trauma. Through his characters and narrative structure, Zoabi explores the 

internal conflicts of Palestinian existence—torn between remembering and surviving, between exile and rootedness, 

and between silence and testimony. His presentation offered a rare behind-the-scenes look at the writing process, the 

motivations behind his characters, and the historical inspirations that shaped the book. 

Participants—many of whom were young writers, students, and artists—engaged in a rich and reflective Q&A that 

touched on the politics of representation, the ethics of fictionalizing trauma, and the cultural responsibilities of 

Palestinian authors. Questions flowed organically, blurring the lines between reader and writer, academic and activist. 

Attendees shared their own interpretations, emotional responses, and moments of identification with the characters 

in the book. 

The atmosphere within the Baladna Center was warm, thought-provoking, and deeply resonant. Many described the 

session as a rare opportunity to experience literature not as a distant or academic field, but as a living conversation 

between people who share a common struggle. The event reaffirmed the belief that literature, when grounded in lived 

experience and community relevance, can provoke thought, inspire action, and offer collective healing. 

This gathering also affirmed Baladna’s growing role as a cultural institution that supports Palestinian voices and 

intellectual life. By hosting writers like Adel Zoabi and curating intimate spaces of dialogue, the Baladna Center is 

building a localized archive of stories, reflections, and cultural expression that counters erasure and nurtures resilience 

among Palestinian youth and their communities. 

3.​ Improv-Gal – Interactive Comedy Performance 

On December 6, 2025, Baladna organized an interactive improvised comedy performance as part of its cultural 

programming aimed at creating accessible and inclusive spaces for community gathering. The event was designed to 

be suitable for participants of all ages and backgrounds, offering a shared cultural experience that emphasized 

participation, spontaneity, and collective engagement rather than passive consumption. 

The performance brought together 27 participants from a wide range of age groups and social backgrounds, reflecting 

the center’s ability to attract diverse segments of the local community. Through interactive improvisation, audience 

members were invited to engage directly with the performers, contributing ideas, themes, and reflections that shaped 

the performance in real time. This participatory format supported social connection and encouraged interaction 

among attendees who might not otherwise share the same spaces. 
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Although registration figures initially suggested a significantly higher level of attendance, a sudden and severe change 

in weather conditions on the day of the event limited many participants’ ability to reach the Nazareth Market and the 

Baladna Center. This external factor directly affected turnout and highlighted ongoing challenges related to 

accessibility and mobility, particularly during winter months and under unstable conditions. 

Despite these constraints, the event succeeded in fulfilling its core objectives. It provided a moment of collective relief 

and shared expression during a period characterized by heightened political tension, emotional strain, and social 

uncertainty. The performance demonstrated the continued relevance of low-threshold, community-based cultural 

activities in sustaining social bonds, supporting emotional well-being, and maintaining the Baladna Center as a 

welcoming and responsive public space. 

Local Vendors at Baladna Bazaar – Nazareth Market 

As part of Baladna’s broader commitment to strengthening community livelihoods and revitalizing shared urban 

spaces, the organization held a two-day public bazaar in April 2025 in the heart of Nazareth’s historic market. This 

initiative brought together over 20 local vendors—including artisans, independent craftspeople, home-based 

entrepreneurs, and small business owners—who showcased a wide array of products. These ranged from handmade 

embroidery, ceramics, jewelry, and textiles to traditional foods, local produce, wellness goods, and personalized 

services. By centering the bazaar in one of the city’s most culturally significant and economically neglected 

neighborhoods, the event served as both an economic intervention and a cultural celebration. 

The bazaar attracted a large and diverse audience from Nazareth and surrounding areas, including families, youth, and 

elderly residents, many of whom had not visited the market in years. The vibrant and welcoming atmosphere 

encouraged intergenerational engagement, informal networking, and spontaneous conversations between vendors 

and visitors. Participants consistently expressed a sense of renewed pride in their local economy and joy in seeing the 

market reactivated as a community space. One youth organizer reflected on the empowering nature of the event, 

describing how meaningful it was to witness local talent being valued and supported by their neighbors. 

In addition to the vendor booths, the event offered a rich cultural and educational program designed for youth and 

children. Interactive street games, graphic design and illustration workshops, and community art corners allowed 

younger participants to engage creatively with the space. These parallel activities not only contributed to the festive 

spirit but also gave youth tangible ways to connect with ideas of local production, entrepreneurship, and community 

building. 

This initiative is part of a larger strategy by Baladna to reclaim public spaces for community use, particularly in light of 

increasing privatization and neglect in Palestinian areas inside Israel. The success of the bazaar underscores the 

importance of localized, grassroots economic development and highlights how youth-led civil society organizations can 

catalyze meaningful social impact. It also demonstrated the power of cultural and economic events to build social 

cohesion, stimulate local pride, and inspire sustainable community infrastructure rooted in solidarity and mutual care. 

Brides’ Market (Souq Al-Araayes) Support Initiative 

November 12–15, 2025 
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As part of its ongoing efforts to support local livelihoods and contribute to the revitalization of shared urban spaces, 

Baladna collaborated with local community groups to support the revival of Souq Al-Araayes within the Nazareth 

Market. The initiative aimed to strengthen the presence of long-standing businesses operating in this historically 

significant area, many of which have been negatively affected by prolonged economic decline, reduced foot traffic, and 

the broader political and security context. 

Baladna’s contribution focused on supporting the organization of a small-scale bazaar that created opportunities for 

local vendors to showcase their products and services, reconnect with community members, and generate income. 

The initiative also sought to encourage residents to re-engage with the market as a communal space, reinforcing its 

role not only as an economic hub but also as a site of social interaction and cultural continuity. 

Donation-Raising Initiative for Children in Gaza 

The Nazareth youth group designed and implemented a donation-raising initiative aimed at supporting children in 

Gaza, in cooperation with the MENA Organization. The initiative was developed in response to the ongoing 

humanitarian crisis and sought to combine practical assistance with awareness-raising within the local community. 

Youth participants led the planning and implementation of the initiative, engaging in activities that included 

community outreach, coordination with partner organizations, and collective decision-making around priorities and 

ethical considerations. Through this process, participants strengthened their capacities in teamwork, communication, 

and humanitarian engagement, while also deepening their understanding of responsibility and solidarity in times of 

crisis. The initiative served as a concrete example of youth-led action rooted in empathy and collective accountability. 

Women’s Rights Awareness Initiative 

The Nazareth youth group implemented an awareness-raising initiative focused on women’s rights and gender equality 

in society. The initiative aimed to encourage critical reflection on gender-based inequalities and promote inclusive 

social values through participatory and creative approaches. 

Youth participants utilized art-based methods and facilitated group dialogue as key tools for engagement. Activities 

were carried out primarily within school settings through interactive sessions that encouraged discussion, creative 

expression, and shared reflection. The initiative fostered empathy, critical thinking, and active citizenship among 

participants and audiences alike, while providing youth facilitators with practical experience in advocacy, dialogue 

facilitation, and community-based education. 

OUTCOME 3: 

Young people in Nazareth have a deeper political and social awareness and enhanced critical thinking skills and are 

using them to transform their reality and address their needs.   

1.​ As part of its strategic efforts to deepen youth participation and leadership, Baladna launched a city-wide 

campaign to expand its youth group under the name “Baladna Is Ours.”  
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This initiative issued a public invitation to young people across Nazareth to join a collective dedicated to critical 

thinking, civic engagement, and creative action. Anchored in the Baladna Center—located in the heart of the historic 

Nazareth Market—the group operates from a space that has become widely recognized as a safe, welcoming hub for 

youth expression and organizing. The slogan of the campaign, “Because our eyes are on the country and its future,” 

captured the spirit of urgency and long-term vision that drives the initiative. Through this campaign, Baladna sought to 

reach a broader and more diverse group of young people—particularly those who may feel politically disempowered, 

socially isolated, or culturally disconnected. The group meets regularly to explore local challenges, develop collective 

responses, and design hands-on community projects that reflect their priorities and values. Activities include public 

awareness campaigns, creative workshops, cultural events, and solidarity actions that respond to local needs while 

remaining connected to broader national and regional struggles. 

Importantly, the youth group is not only a platform for planning and execution, but also a space for dialogue, learning, 

and mutual support. Members are encouraged to lead sessions, facilitate discussions, and shape the group’s direction 

in a participatory manner. This horizontal structure helps cultivate a strong sense of ownership and accountability 

among participants. By fostering critical consciousness and empowering youth to take initiative, “Baladna Is Ours” 

reflects the organization’s long-standing commitment to building the next generation of engaged, informed, and 

justice-driven Palestinian leaders. 

1.1 Outdoor Development Training (ODT) – Baladna Nazareth Youth Group​
 September 13, 2025 

Following several attempts to establish a stable Baladna Nazareth youth group, the center identified a small cohort of 

committed and engaged young participants and invited them to take part in an Outdoor Development Training (ODT) 

session held in a natural setting. The training brought together eight participants and focused on group-building, 

leadership, trust, and collective responsibility. 

The ODT session itself was productive and demonstrated strong engagement and motivation among participants. 

However, despite the positive outcomes of the training, sustaining the group over time proved challenging, and the 

group later disbanded. Baladna continues to invest efforts in rebuilding and stabilizing youth leadership structures 

through adaptive approaches and renewed outreach. 

2.​ Library Pulse 

 May 2024 – 2025 - The Library Pulse initiative consisted of monthly discussion-based meetings held at the Baladna 

Center, bringing together youth and community members around selected literary texts and thematic readings. Each 

session focused on a specific book or literary topic and was facilitated by a different guest or community facilitator, 

allowing for a diversity of perspectives and approaches.  

Participation levels varied across sessions, reflecting the open and flexible nature of the initiative. Despite 

fluctuations in attendance, Library Pulse contributed to sustaining cultural engagement, critical dialogue, and 

collective reflection, reinforcing the center’s role as a space for intellectual exchange and community-based 

learning. 
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2.1 Philosophical Debate – Enlightenment in the Arab Neighborhood 

As part of its ongoing cultural and educational programming, Baladna Nazareth hosted a youth-led philosophical 

debate on April 18, 2025, under the theme “Enlightenment in the Arab Neighborhood.” The event took place at the 

Baladna Center in the heart of Nazareth Market and was part of the broader Pulse of the Library project—a 

community initiative designed to reimagine public and educational spaces as forums for critical dialogue, collective 

learning, and civic imagination. 

 

The debate provided a rare and intellectually rich space for young people to engage with classical Enlightenment 

values—such as reason, freedom, and knowledge—through the lens of their lived experiences as Palestinian citizens in 

an often hostile social and political environment. Participants reflected on whether and how Enlightenment ideals can 

be applied within Arab society, where inherited systems of power, colonial legacies, and structural inequalities 

continue to shape daily life. By drawing connections between philosophical concepts and the specific cultural and 

political realities of their communities, youth were invited to question, reinterpret, and reclaim knowledge production 

on their own terms. 

The session encouraged active listening, thoughtful dissent, and inclusive dialogue, all within a supportive and 

stimulating environment. Facilitators ensured that each voice was heard, creating a horizontal dynamic that allowed 

young people to speak with authority on matters of identity, agency, and societal change. The debate was not only an 

academic exercise, but also a political and cultural statement—demonstrating how critical inquiry can become a form 

of resistance, self-expression, and community empowerment. The event solidified the Baladna Center’s role as a 

dynamic space where youth are not only learners but also producers of ideas and agents of transformation. 

2.2. Storytelling Workshop for Children – Mother’s Day Edition 

To mark Mother’s Day in a meaningful and creative way, Baladna Nazareth organized a special storytelling workshop 

for children on March 21, 2025, as the fourth installment in its Pulse of the Library series. Held at the Baladna Center in 

the Nazareth Market, the event welcomed young children aged 5 to 10 for an afternoon of literary exploration, 

emotional expression, and cultural bonding. The session was designed to center themes of love, gratitude, and familial 

connection under the guiding title “I Will Always Love You.” 

Led by a trained storyteller experienced in working with children, the workshop included interactive book readings, 

guided discussions, and simple creative activities. The facilitator introduced stories rooted in Arab culture and 

universal themes, using them as a platform to help children articulate their emotions, reflect on their 

relationships—especially with their mothers—and feel safe expressing care and affection. These exchanges provided 

young participants not only with entertainment but also with crucial tools for emotional literacy and social connection. 

The space was thoughtfully set up to be child-friendly, with cushions, art materials, and books accessible at their level. 

The atmosphere was warm and affirming, allowing children to feel fully engaged and included. Parents were also 

invited to attend portions of the event, further reinforcing intergenerational connection and shared joy. In a context 

where Palestinian children are often exposed to systemic stress, political tension, or social instability, this workshop 

offered a rare moment of healing, comfort, and celebration through storytelling. The activity also highlights Baladna’s 
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broader educational philosophy—one that sees literature and cultural practices as vital to child development and 

social well-being. 

 

2.3. Book Talk – Uprising in a Critical State by Khaled Anabtawi 

On May 1, 2025, Baladna youth took part in a powerful and timely public book discussion featuring Palestinian 

researcher and author Khaled Anabtawi. Hosted at Liwan Cultural Café in Nazareth, the event centered on Anabtawi’s 

latest publication, “Heba fi Halat Ataba” (Uprising in a Critical State), a critical reflection on the 2021 Dignity Uprising 

(Heba al-Karama). The session marked four years since the uprising and served as a platform for deep historical, 

political, and emotional reckoning with one of the most significant collective mobilizations among Palestinians in 

recent memory. 

Anabtawi’s work provided participants with a grounded, analytical lens through which to understand the dynamics of 

the uprising—framing it not only as a response to Israeli aggression, but also as a manifestation of long-standing 

structural oppression, surveillance, and national identity struggles among Palestinians inside the Green Line. The 

discussion was both wide-ranging and intimate, drawing connections between the themes in the book and the lived 

experiences of youth organizers, students, and community members present in the room. 

Participants shared personal reflections on the legacy of the uprising, the risks of political organizing in the current 

climate, and the role of collective memory in sustaining resistance. The dialogue was intergenerational and deeply 

rooted in the current moment, with many attendees also referencing the genocide in Gaza and the regional escalation 

affecting Lebanon and Iran. 

Baladna’s facilitation of this event exemplified its commitment to intellectual and political education. More than just a 

literary event, the book talk was a space for critical consciousness-building and communal processing. It underscored 

the vital importance of creating forums where Palestinian narratives are analyzed, archived, and shared—especially in 

moments of collective trauma and ongoing resistance. Through events like this, Baladna continues to position itself as 

a trusted center for critical youth engagement, knowledge production, and political dialogue. 

 

Impact: 

Impact can be defined as long-term, larger scale structural effects contributed to by the intervention, 

directly or indirectly. Describe the early signs of impact, or actual impact reached, to which your project has 

contributed to. Use the available monitoring data and observations. Analyse the progress made towards the 

target values of programme impact indicators. 

By 2025, the project has begun to demonstrate early signs of impact at the structural and community levels, 

contributing to longer-term changes that extend beyond individual activities and outputs. While the 

broader political, economic, and security context continues to impose significant constraints, observable 
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shifts in practices, relationships, and the use of public space suggest that the intervention is contributing to 

meaningful and sustained impact. 

One key area of emerging impact is the strengthening of community-based infrastructure for youth 

engagement in Nazareth. The Baladna Center has become increasingly recognized as a stable, trusted, and 

accessible hub for education, cultural expression, and civic dialogue. Monitoring data and ongoing 

observations indicate that youth and families now view the center not as a project-based venue, but as a 

permanent community resource. This shift reflects a structural change in how youth spaces are accessed 

and utilized, particularly in a context where safe and independent public spaces for Palestinian youth are 

limited. 

A second area of impact relates to social cohesion and the revitalization of shared public spaces, particularly 

within the Nazareth Market. Through repeated interventions such as community bazaars, cultural events, 

and heritage-based activities, the project has contributed to renewed community presence in historically 

neglected areas. Early impact indicators include increased foot traffic during community events, 

strengthened relationships between local vendors and residents, and growing willingness among 

community members to re-engage with the market as a collective space. These developments point to 

longer-term contributions to local economic resilience and social connectedness. 

The project has also contributed to strengthening youth agency and collective capacity. Over time, 

participating youth have demonstrated increased confidence in initiating activities, facilitating discussions, 

and taking responsibility for community-oriented initiatives. Monitoring observations show a gradual 

normalization of youth leadership and peer-led action, particularly in educational support, volunteering, 

and cultural programming. While fluctuations in participation remain, the persistence of youth-led 

initiatives suggests an emerging cultural shift toward collective responsibility and civic engagement among 

young people. 

Finally, the project has contributed to more intangible but significant impacts related to resilience and 

continuity under pressure. In a context marked by prolonged crisis, the sustained operation of programs and 

spaces has helped normalize practices of gathering, dialogue, and mutual support. This continuity 

represents an important impact in itself, as it counters fragmentation, isolation, and disengagement. Taken 

together, these developments indicate progress toward impact-level indicators related to strengthened 

community structures, increased youth participation in public life, and the preservation of social and 

cultural spaces essential for long-term resilience. 

 

Unexpected results: 

Were there any unexpected changes or results, positive or negative, that the project brought about? 
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The project generated several unexpected results—both positive and challenging—largely shaped by the 

rapidly changing political, social, and security context in which it was implemented. 

On the positive side, one unanticipated outcome was the extent to which the Baladna Center evolved into a 

multi-functional support space beyond its original programmatic scope. In addition to educational and 

cultural activities, the center increasingly functioned as a space for emotional support, informal peer 

counseling, and collective processing of ongoing crises. Youth and families began to use the center 

spontaneously as a place to gather, talk, and seek stability, highlighting its emerging role as a community 

anchor during periods of heightened uncertainty. 

Another unexpected result was the strong community response to economic-focused interventions, 

particularly the bazaars in the Nazareth Market. While initially designed as complementary activities, these 

initiatives revealed a significant unmet need for community-based economic support and public space 

revitalization. The level of engagement from local vendors and residents exceeded expectations and 

positioned economic solidarity as a central entry point for broader community cohesion. 

At the same time, the project faced unexpected challenges related to volunteer sustainability. Although 

initial interest in volunteering was high, prolonged exposure to political tension, academic pressures, and 

emotional fatigue led to fluctuating commitment levels over time. This resulted in the postponement or 

partial implementation of some initiatives and required the organization to adapt its expectations and 

implementation models. 

Additionally, external factors such as sudden security escalations and extreme weather conditions affected 

attendance and participation more sharply than anticipated. These disruptions underscored the 

vulnerability of community-based programming to external shocks and reinforced the importance of 

flexibility and contingency planning. 

Overall, these unexpected results prompted important organizational learning, leading to more adaptive 

programming, a greater emphasis on psychosocial dimensions, and a recalibration of success indicators to 

better reflect resilience, continuity, and community trust. 

 

 

 Learning  

Project implementation during this period has generated several key insights related to operating in a highly 

unstable political, social, and emotional context. One of the primary lessons learned is the importance of 

maintaining flexibility in program design and delivery. External factors such as war, regional escalation, 

security restrictions, weather conditions, and disruptions to daily life significantly affected participation 
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levels, volunteer availability, and the continuity of planned activities. Adaptive planning and the ability to 

modify timelines, formats, and roles proved essential to sustaining project momentum. 

A second critical learning relates to volunteer engagement. While there remains strong motivation and 

commitment among youth, sustained volunteering has become increasingly difficult due to academic 

pressures, economic strain, and psychological fatigue linked to the broader political situation. This 

highlighted the need to adjust expectations regarding volunteer capacity, diversify forms of engagement, 

and complement volunteer-based initiatives with material, logistical, or financial support when necessary. 

The project also underscored the value of safe, accessible physical spaces. The Baladna Center’s consistent 

presence in the Nazareth Market enabled it to function as a trusted hub for learning, dialogue, and 

community gathering, particularly during periods of heightened tension. Activities that combined 

educational, cultural, and psychosocial dimensions were more effective in sustaining participation and 

responding to youth needs than narrowly focused interventions. 

Another key learning concerns the relevance of culturally grounded and participatory approaches. Initiatives 

rooted in local history, literature, art, and shared public spaces—such as heritage activities, book 

discussions, and community bazaars—proved particularly effective in fostering engagement, resilience, and 

a sense of collective ownership, even when participation numbers fluctuated. 

Finally, the project reinforced the importance of aligning expectations with contextual realities. Measuring 

success required moving beyond quantitative indicators alone and placing greater emphasis on 

process-based outcomes such as continuity, trust-building, and the maintenance of community spaces 

under pressure. These learnings will continue to inform future planning, implementation strategies, and risk 

mitigation approaches. 

 

Highlights 

One of the most significant highlights of the reporting year was the organization and implementation of 

community bazaars in the Nazareth Market, which emerged as a central achievement of the project. These 

bazaars represented a meaningful convergence of economic support, cultural activation, and community 

engagement at a time when public life and local livelihoods were under severe strain due to the broader 

political and security context. 

The bazaars brought together local vendors, artisans, and small business owners—many of whom operate 

in historically marginalized and economically declining areas of the market—and provided them with a rare 

opportunity to showcase their products, generate income, and reconnect with the local community. By 

activating the market as a shared public space, the initiative encouraged residents from Nazareth and 

surrounding areas to return to the market, reinforcing its role as a site of social interaction, cultural 

continuity, and collective presence. 
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Beyond their economic impact, the bazaars served as platforms for youth leadership and community 

participation. Young volunteers played an active role in planning, coordination, and implementation, gaining 

hands-on experience in community organizing, logistics, and public engagement. Parallel cultural and 

creative activities, including art corners and interactive programming for children and youth, contributed to 

a welcoming and inclusive atmosphere that appealed to diverse age groups. 

Importantly, the successful implementation of the bazaars under challenging conditions demonstrated the 

project’s capacity to adapt and respond to community needs. Despite constraints related to volunteer 

availability, security considerations, and external disruptions, the bazaars stood out as tangible expressions 

of resilience, solidarity, and collective effort. They reaffirmed the value of localized, grassroots initiatives in 

sustaining community life, supporting local economies, and maintaining shared public spaces during times 

of crisis. 
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